
Creation of expense inventory report
Line by line review of monthly invoices and vendor records
Comparing current agreements with actual invoiced costs
Comparing against Espy's national data base to ensure
comparable rates & terms of costs and contract terms
Reporting all findings and only implementing those
corrections approved by the client
Negotiating refunds and credits based on past overcharges

Espy Services Communication Technology Expense 
Analysis Provides:

Increasing costs and staffing issues force organizations to make difficult
decisions regarding resource investment and scope of service. Effective expense
analysis provides needed resources supporting all areas of the organization.

 Having the experience and expertise to identify errors
 Investing time and resources to evaluate expense details
 Creating expense inventories for cost comparisons
 Evaluating contractual details against invoice details
 Evaluating past vendor records to determine past errors

Developing a comprehensive approach means:
1.
2.
3.
4.
5.

A centralized strategy to cost analysis provides visibility, clarity, and detailed
analysis in an environment of competing resources and responsibilities. Staffing
and Revenue issues are just a few of the pitfalls that prevent even the most
experienced team from analyzing expenses in a timely and efficient manner.

Do You Have A Comprehensive Expense Analysis Strategy?

(812) 277-1499 www.EspyServices.com 1501 J St, Bedford, IN 47421

Other areas of cost analysis with our ICC partner
Waste Disposal: Medical, Solid, Recycling, & Sewage
Utilities: Electric, Gas, Water, & Sewage
Laundry and Linens
Uniforms

Espy Services Communication Technology Cost Analysis


